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Law #12 “The Law of Empowerment” 
 “The 21 Laws of Irrefutable Laws of Leadership” - John C. Maxwell
                                                     Class Worksheets  

Slide 2
Only ____________ Leaders Give Power to Others
 Most Leaders _____________ people in one of two ways

· They __________ people’s worthiness, then empower them.

· They ___________ people first, then discover their worth.

Slide 4
There are three main ___________ to Empowerment
· Desire for ____________________
· Resistance to _________________
· Lack of ______________________
Quote: “The people’s capacity to achieve is determined by their leader’s ability to empower.”                                                                                                                 

                                                                                                                            ~John C. Maxwell
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Desire for Job Security

· A ______________ leader _____________ that if he helps subordinates, he will become dispensable.

· The only way to make yourself ______________________ is to make yourself ___________________.
      Quote: “Great things happen when you don’t care who gets the credit.”  ~Mark Twain
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Resistance to Change

· Fear of the unknown holds back your ______________. 

· Effective leaders are not only willing to change; they become _________________________. 

· Empowerment brings change because it encourages people to _____________ and _______________. 
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Lack of Self Worth

· Self-conscious people are _________ good leaders.

· They _________ on themselves & what ___________________.

· They can’t give ______________ to others because they feel they have no power themselves.
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Living the ‘Law of Empowerment’

· A key to empowering others is a high ____________ in people. 

· Look for your people’s positive _________________ and ___________________.

· Never underestimate the power of an ___________________ word.

Quote: “The best executive is the one who has sense enough to pick good men to do what he wants done, and self-restraint enough to keep from meddling with them while they do it.”                                                                                                

                                                                                                                 ~Theodore Roosevelt
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Reflection

   I shared my authority with ________________________________ 
by empowering him or her to:______________________________

_____________________________________________________

     _____________________________________________________

· How did you encourage this person?

· How did you help them grow as a leader?
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